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Terms of Reference (ToR) for conducting a feasibility study for the 

“Socio-economic empowerment, economic participation and 

creation of sustainable livelihoods for marginalized women in 

Nampula Province (SOWI Phase II)” 

 
 

1. Background and Rationale  

LIVANINGO is a Mozambican non-governmental organization that is concerned with the social 

well-being of communities and defending the environment created in 1998. It works in areas 

linked to solid waste management, natural resource management, climate change and has 

developed actions in almost all provinces. 

Within the scope of the partnership created between Livaningo and ADRA Germany, the 

“SOWI” project (Strengthening participation in the social and economic life of marginalized 

population groups in the province of Nampula, Mozambique”) was developed to be 

implemented in the districts of Ribaue and Mogovolas over a period of 3 years. The initiative 

aims to reduce food insecurity and social inequality through income generation measures and 

the establishment of secure livelihoods in Nampula province. In addition to investments, 

especially in professional training and financial support for the creation of small businesses, 

specific training measures are carried out in the areas of sustainable agricultural methods 

(agroecology), healthy nutrition, as well as financial management and financial literacy. 

The project aimed  to achieve the following outputs:  

(I) Women, youth and PWD increase and strengthen their knowledge and capacities in 

sustainable agricultural methods (agroecology) and healthy nutrition, and their 

capacities and knowledge in formulating and addressing their interests and demands 

in the context of land rights and food security towards local policy makers; 

(II)  Women, youth and PWDs are integrated in VSLAs, improve and strengthen their 

capacities in financial literacy and in addressing their interests and demands about 

employment and financial inclusion towards local policy makers. Members of the 

VSLAs receive access to rotating business fonds, 40 women complete a vocational 

training, 40 women are trained as mobile financial service agents, and 280 women start 

a small business. 

In this context Livaningo might receive potential funding approval from the Federal Ministry 

for Economic Cooperation and Development (BMZ) via ADRA Germany towards the end of 

2025 for a 2nd phase project after SOWI Project. The promised funding amounts of the total 

project volume is estimated at 1,420,800 EUR. Project duration will be planned from 07/2026-

06/2030 (48 months). For projects with funding above 500,000 EUR, a feasibility study must 

be conducted.  
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The aim of the feasibility study is to provide ADRA Germany and Livaningo with a solid basis 

for enhancing the project concept by clarifying requirements, opportunities and risks, and 

offering guidance on optimizing the concept, where necessary. In particular, this involves an 

assessment of the feasibility of a project and a systematic review of the extent to which the 

project approach can plausibly achieve the planned improvements under the existing 

prevailing circumstances. The joint learning from the insights gained increases the 

effectiveness of the project and enables poor investments to be avoided at an early stage. 

Therefore, Livaningo would like to recruit an independent consultant to conduct a feasibility 

study that will serve as a basis for making valid decisions for the implementation of the SOWI 

Phase II project to promote socio-economic empowerment, economic participation and 

creation of sustainable livelihoods for marginalized women in Nampula Province. 

 

2. Project Objectives 

2.1. Overall project objective 

The project aims to promote socio-economic empowerment, economic participation and 

creation of sustainable livelihoods for marginalized women and contributing to reduce social 

inequalities and creating sustainable livelihoods for 4,340 marginalized women (including 

young people and persons with disabilities) in 4 districts of Nampula Province, Mozambique 

including (Meconta, Nampula Ribaué and Mogovolas)  

2.2. The expected results of the project are: 

I. to increase vulnerable women's knowledge of their rights and their involvement in 

decision-making processes; thus, contributing to an inclusive and youth- and women-

centred development plan in rural areas. 

II. to increase women's economic self-determination (economic empowerment) and their 

income through integration into savings and loan groups (VSLAs); 

III. promotion of small businesses, as well as capacity building in the area of financial 

literacy; 

IV. training in sustainable agricultural production (agroecology) and strengthening 

resilience to climate change and improving food security and sovereignty.  

 

 

3. Study structure and Scope of Work 

The consultant will evaluate Phase 2 of SOWI Project, planned for implementation from 2026 

to 2030, with respect to viability, relevance, and potential impact. Focusing on the project’s 

planned activities and objectives, the study will cover the province of Nampula incl. the district 

of Meconta, Nampula Ribaué and Mogovolas in Mozambique. The assessment will include an 

analysis of technical, financial, social, and environmental aspects to inform specific 

recommendations for project planning and execution as laid out in detail in this ToR. 

Conducted from August to September, the study will conclude with a comprehensive report 

submitted by 30th of September 2025. 
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The feasibility study should have the following structure and should respond in detail to the 

questions and comments in the respective guideline under points 4, 5 and 6 (Annex 1 - 

Guideline). 

1) Objective and use of the feasibility study and description of the methodology (chapters 

4.1 and 4.2) 

2) Initial situation and problem analysis at macro, meso and micro level (section 4.3) 

3) Analysis of the local project partner (Livaningo) in the partner country (section 4.4) 

4) Analysis of target groups and other actors (at the micro, meso and macro levels) 

(section 4.5) 

5) Evaluation of the planned project according to OECD DAC criteria (relevance, 

coherence, effectiveness, efficiency, impact (significance), sustainability) (chapter 5) 

6) Recommandations (chapter 6) 

 

4. Outputs and Deliverables 

Inception Report 

Due within 10 days of contracting, the inception report (4-6 pages) will outline the planned 

design and methodology for the feasibility study. The consultant will be responsible for 

recruiting, training and supervising interviewers, arranging their travel, collecting data and 

analysing it. The report will cover: 

 Overview of project objectives, scope, and context. 

 Identification of key stakeholders and their roles within the project framework. 

 Detailed methodology, work plan, and timeline. 

 Identification of potential risks and conflict areas, with recommended mitigation 

strategies. 

 Any limitations or anticipated challenges in conducting the study. 

Draft Feasibility Study Report 

The draft report (maximum 30 pages in English) will provide initial findings, key conclusions, 

and preliminary recommendations for SOWI Phase 2. The report should follow the structure 

outlined in Annex 1, and it must include an executive summary (maximum 5 pages) and 

mandatory annexes. ADRA Germany will review and provide feedback on this draft. 

Final Feasibility Study Report 

Following ADRA Germany’s review, the consultant will produce a final feasibility report, 

addressing any feedback provided. This report must align with BMZ’s required document 

structure (see Annexe 1). The final report will be considered complete upon approval by ADRA 

Germany. 

Supporting Documentation and Raw Data 

The consultant is expected to collect and summarize data from stakeholder engagement and 

document reviews. Raw data and summaries of initial findings should be shared with Livaningo 

for transparency and to support the final analysis. 

Stakeholder Presentation and Debrief 
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The consultant will conduct a presentation for Livaningo and key stakeholders, sharing initial 

findings from site visits and document analysis. This session will include concrete 

recommendations and a discussion of potential areas for project design adjustments. 

The expected results of this study are as follows:  

 The study should present the context of the planned project at all relevant levels 

(micro, meso, macro) and include essential data on the initial situation. On this basis, 

an analysis should be carried out to determine the extent to which the chosen approach 

can help resolve the problems faced by the target groups and other stakeholders. 

 In addition, the planned project must be evaluated against the OECD DAC criteria. 

The criteria of relevance, coherence, effectiveness, efficiency, impact and 

sustainability must be critically assessed (see Annex 1 – Guideline chapter 5).  

 In addition, recommendations should be made that are as concrete as possible for 

adapting the project concept and proposal, including the impact matrix (logframe) 

and project activities. These recommendations should consider actors and 

stakeholders involved, suggestions for measuring results and impact, and opportunities 

and risks.  

 The analysis of the results, in particular drawing conclusions and listing 

recommendations, is central to the feasibility study. This point must be considered 

throughout the feasibility study.  

 The feasibility study should allow Livaningo to gain insights on opportunities and 

challenges within the project’s objective and targets, and to be able to incorporate 

these findings into the project concept/proposal. The recommendations should allow 

Livaningo to (re-)evaluate project’s design and objectives during project planning and 

include these into the project proposal. 

Livaningo provides all preparatory documents: Guideline for conducting feasibility studies in 

English (Annex 1), project ideas and logframe, strategy and national policy documents, 

reference documents, bibliographical references, documents from previous projects, 

structuring points, elaborations/planning/sketches of previous projects and applications, and 

others. 

5. Design and Methodology 

The consultant will employ a comprehensive approach to assess the feasibility of the SOWI 

Phase 2 project. Key tasks, methods, and considerations are outlined as follows: 

I. Document Review 

The consultant will conduct an in-depth review of all relevant documents, including: 

o National strategy and policy papers, background literature, and references. 

o Documents from previous projects (especially SOWI Phase 1), including drafts, 

plans, and project outlines. 

o Project-specific documents such as concept notes, logical framework, budget, 

M&E tools, and records from the previous project phase. 



5 

 

o Relevant internal and external information sources as available, for example 

from any Ministry and other Development Partners and local agricultural and 

livelihood industry. 

o BMZ Donor Guidelines (Annex 1) 

II. Stakeholder Coordination and Engagement 

The consultant will work closely with the Program Lead and programs team and coordinate 

with key stakeholders to gain insights into the project context and design. Key activities include: 

o Meetings with Livaningo staff; 

o Interviews and focus group discussions with representatives from proposed 

partners and institutions. 

III. Field Visit and Data Collection 

The consultant is expected to conduct field visits (refer to Annex 1 for key questions for 

feasibility studies) to the project locations in Nampula Province. During this visit, data will be 

collected through: 

o Key Informant Interviews and Focus Group Discussions with Livaningo staff 

(including the Country Director, Program Lead, other Program and Project staff) 

and local stakeholders 

o Gathering primary data through interviews with relevant stakeholders to inform 

a grounded assessment of the project’s feasibility. 

IV. Evaluation of Proposed Interventions 

The consultant will assess the proposed interventions to determine their viability, cost-

effectiveness, and contextual appropriateness. This evaluation will consider: 

o Technical Feasibility: Analysis of infrastructure, capacity building, and 

agribusiness opportunities. 

o Timeline and Budget: An assessment of the proposed timeline and budgetary 

efficiency of the interventions. 

o Sustainability: A projection of the anticipated long-term impacts and benefits 

of the project. 

o Alignment with SDGs and BMZ: A review of the project's compliance with 

broader development goals, specifically aligning with the guidelines and 

objectives set forth by BMZ  

V. Review of Partner Selection and Collaboration Models 

The study will evaluate the methods and criteria used for local partner selection, as well as the 

proposed cooperation models. This review will assess how partnerships will be established, 

managed, and leveraged for effective project implementation. 

VI. Sustainability and Long-Term Impact Analysis 

The consultant will analyze the sustainability of the proposed intervention design and assess 

how the project’s results will continue to generate value beyond its duration. This analysis will 

focus on: 
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o The anticipated long-term impacts and benefits of the project interventions. 

o How the project design supports lasting outcomes in alignment with community 

needs and resources. 

 

6. Required skills of the consultant  

The consultant must have the following skills: 

 Hold a university degree or equivalent in economics, socioeconomics, agricultural 

sciences, land-use planning or equivalent; 

 Proven experience in organizing and conducting preliminary feasibility studies 

(conducting feasibility studies for donor BMZ is an advantage);  

 Proven experience in designing data collection tools and conducting surveys;  

 Experience in evaluating proposed projects according to OECD DAC criteria; 

 Experience in analysing project concepts in the areas of gender, conflict and "do-no-

harm";  

 Deep knowledge of gender policies and dynamics; economic empowerment and 

climate change in Mozambique. 

 Have a good command of English and Portuguese. 

 Ability to carry out the study during the proposed period and at the above locations. 

 

 

 

7. Tentative Timetable 

Duration of the study: The study will cover a period of 52 working days from 08.08.2025 to 

30.09.2025. In carrying out the activities of this study, the consultant will use the following 

logical framework and schedule: 

Activity Deliverables 
Dates 

(tentative) 

# days 

Consultancy contract signed Contract signed 08 of August   1 day  

Literature review and 
Inception report design, incl. 
finalization of research 
methods and workplan;  

Inception report  
Consultant will develop and propose the 
methods to be used  

09 of August to 
15 of August  

8 days  

Inception report review by 
Livaningo 

Feedback to Consultant 19 of August  3 days  

Consultant revises the 
inception report 

Final Inception report 22 of August  3 days  

Stakeholder engagement, 
enquiry and investigations 

Livaningo will arrange site visits as 
requested for meetings with partners, 
including logistics. 
Consultant will undertake site visits and 
meet with potential stakeholders and 
document his/her observations 

 25 to 31 of 
August  

 7 days  
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Debrief The consultant will deliver a debrief on 
the visits and design document review 
including recommendations and a list of 
potential design change areas. 

2th of 
September  

 1 day  

Feasibility Report writing The consultant will write and share the 
draft report.  

2th of 
September to 

15th September  

 14 
days  

Draft Feasibility report 
review 

Livaningo and ADRA Germany will 
review, make comments  

15th September  4 days  

Consultant to design the 
final feasibility report  

Final report addresses the comments 
made by both NGOs 
Report approval by ADRA 

30 September   

Total consultancy days  

 

8. Payment terms  

Final payment will be made by transference after submission of the final report in accordance 

with the terms of the contract governing the consultant. The selected consultant will sign a 

service contract with Livaningo. 

9. Submission of bids 

The complete file shall be submitted to the Livaningo office Bairro da Coop, Rua Gil Vicente 

Nº.74. in Maputo or Bairro 1 de Maio, Rua Macombre ao lado do antigo Hotel Tropical prédio 

Nº6 R/C in Napula  Email::livaningo.procurment@gmail.com   

 It shall include, among other things: 

- A letter of motivation and presentation of the company; 

- A photocopy of the diploma(s); 

- The Curriculum Vitae of the consultant(s); 

- The technical proposal detailing the proposed methodology. 

- The financial offer, including all taxes, specifying the daily fees of the consultant 

and the persons taking part in the study. 

 

Application files in sealed envelopes must be sent and received by following address:  Bairro 

1 de Maio, Rua Macombre ao lado do antigo Hotel Tropical prédio Nº6 R/C or Bairro da Coop, 

Rua Gil Vicente Nº.74 Maputo.   

 Only the selected candidate(s) will be contacted to sign the contract. 

 Submitted applications will not be returned; 

 Documents must be typed and not handwritten;  

 Livaningo reserves the right to reject any application, even those deemed best, if it 

does not meet the criteria and fundamental principles of the organization. 

 

Maputo, 28.07.2025 

Sheila Rafi . Executive director.  

mailto:livaningo.procurment@gmail.com

